Pocklington Study Visit Programme

Programme contents
1. Agenda

2. Pre-event task

3. Directions
The booking form is separate from this programme pack. To download the booking form, click here.  
There will be a small booking fee of £5 and £15 for members and non-members of AMT respectively.   If this represents a barrier on attendance, please contact camilla.govan@towns.org.uk.  
This Study Tour forms part of the Action for Market Towns’ Towns Alive partnership support programme.  Delegates are asked to agree to track whether participation in the study tour has any impact on their subsequent activities by completing the required pre- and post event evaluations.  This will not be onerous.   
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“POCKLINGTON STUDY VISIT AGENDA” 
Thursday, 26th February
Venue:  Pocklington Arts Centre, Pocklington, 

East Riding of Yorkshire YO42 2AR

9.45:  

Registration and refreshments  
10.30:  
Welcome from the Mayor of Pocklington.  Taking a risk; launching   Pocklington Arts Centre in 2000, Town Council owned and community run.

10.40: 
Making it work – Pocklington Arts Centre.  How this multi-purpose ‘not for profit’ community arts centre successfully markets itself on a shoestring. Janet Farmer, Manager and James Duffy, Assistant Manager - Pocklington Arts Centre

11.10
5 minute comfort break

11.15
Introducing Prosperous Places –  – AMT’s new policy into practice guidance on how to influence your town’s economic sustainability – please bring information on your towns economy for analysis (see attached guidance notes) Camilla Govan
11:35: 
Community Street Audits  - The basics – Richard Smith of Living Streets will be facilitating a ‘live’ community street audit , inviting participants to analyse how to improve the safety, attractiveness and enjoyability of walking around Pocklington town centre.

12:00 
Lunch

1.00: 
Taster community street audit – (bring warm clothes and umbrellas). 

2.00
Community street audit – your findings 

2.20
Prosperous Places Review of Town Materials – working groups reviewing the information brought from each town and recommending next steps

3.00
Open House – Inspiring by doing - East Riding projects are invited to provide a 3 minute briefing on their regeneration achievements.


3.30
-
An opportunity to join those presenting at the open house sessions for further discussions


-
Collection of evaluations forms and availability of reference materials

2.
PRE-EVENT TASK

Attendees are asked to read AMT’s Prosperous Places (Click here to download pre-press copy) in advance of the session.  (Note, not all the links within the document will be accessible at this point).  You are asked to consider and where possible bring data or information on your towns relating to the questions listed below.  

For any queries, please contact camilla.govan@towns.org.uk or call 07818 0742 85 (or at home on 01484 844554):

Economic Vibrancy

How economically vibrant is your town economy?  Not-with-standing the credit crunch, is the town becoming gradually more vibrant?  Do you think that the main sources of income (which may include pension or commuter income) appear to be strong going forward?  Does the form of the town’s economic base fit with any strategies you have developed for the future of the town?  For example, commuters are a good source of income inflows, but further development of commuting may or may not fit with your town’s vision?

Employment and sources of town income – you may find your local authority Economic Development Officer can assist with this section

· Where are the main sources of employment for people in your town?  How many are employed in the private sector and in the public sector?

· What are your main employers – how many people are employed in key private or public sector bodies?  For example, apart from a large office or factory based employer, some towns have a large school or hospital, which employ significant numbers of people. 

· Do you have any indicators of any particular business sectors that are active in your town?  For example, light engineering, tourism or professional services (e.g. accountancy and legal).  Do these appear to be developing sectors?

· What proportion of employed people commute to outside the area and what are their main destinations?

· Are pension incomes or other non-employment sources important in your town?

Town Centre Focus

Consider your town and how key employment sites, retail sites, transport hubs and leisure are arranged?  To what extent is there a town centre focus?  How does this affect your town sustainability, from a retail and social perspective?

Economic Strategies

Are you aware of any key sectors that are being promoted through local strategies?  Do you have a town strategy of any kind?
Other issues

Are there any other issues which you see as important to the economic sustainability of your town in the future?
4. Directions and Joining Instructions

Venue

Pocklington Arts Centre, 22-24 Market Place, Pocklington, Nr York, YO42 2AR ; 0759 304750;  http://www.pocklingtonartscentre.co.uk/index.html
Train Connections

A taxi or mini-bus will be arranged for transport from York train station (20-30 minutes travel time) for those using public transport, but this needs to be booked in advance and indicated on the booking form.

We have identified train connections from the South arriving at 9.36 and from the North at 8.55 and departing at 4.23 and 4.26 respectively.  Let us know what train you expect to arrive and depart on (including if it is not on these trains) and we will do our best to coordinate transport to link with arrival and departure times.  

Car

Pocklington Arts is situated in the East Riding of Yorkshire, just 10 miles east of York. On the A1079 (either from York to Hull, or Hull to York, there are three sign posts for Pocklington, any will do - they all bring you to the centre of Pocklington where the Pocklington Arts Centre is situated.

Free parking is available on street and in a number of free car parks close to the town centre
For more detailed multi-map guidance, see their web site.  http://www.pocklingtonartscentre.co.uk/index.html
