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New facilities for young people

The Phoenix Centre, Sandwich, Kent
Overall winner and winner of the Social and Community category

Action and Rural Regeneration
(STARR) group that led the
»healthchecke process was
committed to extensive
consultation, especially with the
young people of Sandwich. Other
ootential user groups for a new
multi-purpose community centre
were also identi“ed and consulted.
A 1960-s building earmarked as
a regeneration project is normally
demolished and cleared before a
‘otally new building is constructed
in its place. Such an approach
does not account for the
environmental impact of ignoring
the embedded energy in the
buildinges construction, not to
mention the new materials
required for rebuilding and the
disposal of waste material from

A re-modelled 1960es building provides new community facilities.

Sandwich is unusual in that it people has been accompanied by
has two large secondary schools some problems including
in the area with catchments instances of low-level antisocial
covering the townes whole behaviour in the town.
hinterland and beyond; in fact, the The improvement and extension the site.
number of students almost of Sandwich Youth Club was There are signi“cant challenges
matches the townes population.  identi“ed as a possible solution to inherent in attempting to upgrade
This concentration of young these issues. The Sandwich Town @n existing structure that was

A hitech seaside postcard
Hayling Island DVD Postcard

Winner of the Business and Economy category

*Postcardse as a memento of
their visit or to send to friends
and relatives to show them what
they have seen while on holiday,
thus spreading awareness of
Haylinges attractions.

The project has brought many
local businesses together for the
“rst time and has helped to
address the perception of
Haylinges visitor offering being
somewhat disparate and
under-promoted.

As a result the DVD Postcard
was premiered at the Islandes
Station Theatre in February 2007
and went on sale in March 2007.
This professionally-presented
product lasts 12 minutes and
shows a range of activities
available to visitors and locals on
the island. Local outlets are
stocking the *Postcarde which is
sold for a small charge to help
support the project and to
generate revenue for the retailer.

With the increasingly common
use of portable DVD players,

Hayling Island is an unspoiled
holiday island off the Hampshire
coast. But Haylinges BEST
partnership were concerned that
the promotion of the island was
not highlighting the rich spread of
cultural attractions the island has
to offer.

A local “Im-maker, Robin Walton,
agreed to produce a DVD
*Postcarde without charge if
funding to support the project
could be found. A business plan
was produced and the funds were
raised, with local businesses

For further information, contact:
Tony Higham,11 St Aubin’s Park,
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designed in a previous era with
different aims and standards in
mind. The STARR group have
worked hard to meet these
challenges and have learned from
their experiences as they have
gone along, while always ensuring
they employ the right people and
materials to get the job done
properly. They have now
remodelled the interior to provide
for every kind of activity and every
member of the community, whilst
using ecofriendly materials at
every opportunity.

For further information, contact:
Phil Scott, The STARR Initiative,
¢/ 0, The Phoenix Centre, Jubilee
Road, Sandwich, Kent CT13 OGP
tel: 01304 611106 e-mail:
philscott@thephoenixcentre.org

Partners: The STARR
Initiative, SEEDA

Moving picture postcard
from the seaside.

Partners: Hayling’s BEST,
local businesses

contributing over £2000 in
donations of £50 each to launch
the venture.

visitors to Hayling are “nding they
are able to use the DVD to learn
what they can see and do while
there. Others purchase the

Hayling Island, Hampshire PO11
tel: 02392 464723 e-mail:
Higham123@googlemail.com
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