2007 Market Towns Review

New facilities for young people

The Phoenix Centre, Sandwich, Kent

Overall winner and winner of the Social and Community category

A re-modelled 1960’s building provides new community facilities.

Sandwich is unusual in that it

has two large secondary schools
in the area with catchments
covering the town’s whole
hinterland and beyond; in fact, the
number of students almost
matches the town’s population.
This concentration of young

people has been accompanied by
some problems including
instances of low-level antisocial
behaviour in the town.

The improvement and extension
of Sandwich Youth Club was
identified as a possible solution to
these issues. The Sandwich Town

Action and Rural Regeneration
[STARR) group that led the
‘healthcheck’ process was
committed to extensive
consultation, especially with the
young people of Sandwich. Other
potential user groups for a new
multi-purpose community centre

were also identified and consulted.

A 1960’s building earmarked as
a regeneration project is normally
demolished and cleared before a
totally new building is constructed
in its place. Such an approach
does not account for the
environmental impact of ignoring
the embedded energy in the
building’s construction, not to
mention the new materials
required for rebuilding and the
disposal of waste material from
the site.

There are significant challenges
inherent in attempting to upgrade
an existing structure that was

A hitech seaside postcard
Hayling Island DVD Postcard

Winner of the Business and Economy category

Hayling Island is an unspoiled
holiday island off the Hampshire
coast. But Hayling’'s BEST
partnership were concerned that
the promotion of the island was
not highlighting the rich spread of
cultural attractions the island has
to offer.

A local film-maker, Robin Walton,
agreed to produce a DVD
‘Postcard’ without charge if
funding to support the project
could be found. A business plan
was produced and the funds were
raised, with local businesses
contributing over £2000 in
donations of £50 each to launch
the venture.

As a result the DVD Postcard
was premiered at the Island’s
Station Theatre in February 2007
and went on sale in March 2007.
This professionally-presented
product lasts 12 minutes and
shows a range of activities
available to visitors and locals on
the island. Local outlets are
stocking the ‘Postcard’ which is
sold for a small charge to help
support the project and to
generate revenue for the retailer.

With the increasingly common
use of portable DVD players,
visitors to Hayling are finding they
are able to use the DVD to learn
what they can see and do while
there. Others purchase the

‘Postcards’ as a memento of
their visit or to send to friends
and relatives to show them what
they have seen while on holiday,
thus spreading awareness of
Hayling’s attractions.

The project has brought many
local businesses together for the
first time and has helped to
address the perception of
Hayling's visitor offering being
somewhat disparate and
under-promoted.

For further information, contact:
Tony Higham,11 St Aubin’s Park,
Hayling Island, Hampshire PO11
tel: 02392 464723 e-mail:
Higham123@googlemail.com
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designed in a previous era with
different aims and standards in
mind. The STARR group have
worked hard to meet these
challenges and have learned from
their experiences as they have
gone along, while always ensuring
they employ the right people and
materials to get the job done
properly. They have now
remodelled the interior to provide
for every kind of activity and every
member of the community, whilst
using ecofriendly materials at
every opportunity.

For further information, contact:
Phil Scott, The STARR Initiative,
¢/ 0, The Phoenix Centre, Jubilee
Road, Sandwich, Kent CT13 OQP
tel: 01304 611106 e-mail:
philscott@thephoenixcentre.org

Partners: The STARR
Initiative, SEEDA

Moving picture postcard
from the seaside.

Partners: Hayling’s BEST,
local businesses
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Restoring a neglected mill stream
The Mill Leat, Edenbridge

Winner of the Environment and Culture category

The Mill Leat in the centre of
Edenbridge in Kent was once a
stream supplying water to the
local tannery and a mill, but it had
become a badly neglected
rainwater run-off channel. lts
remnant looked more like a muddy
ditch than a stream and was a
magnet for dumped supermarket
trolleys and litter. The Mill Leat
had become an eyesore and
so, although it was privately
owned, the Town Council
determined to get it cleaned up.
This revitalised feature is intended
to contribute to the overall
improvement of the town’s
environmental offering to visitors
and therefore to help boost the
town’s economy by supporting the
tourism on which many local
businesses depend.

Planning and preparation for the
project was extensive. As well as

As a result of the works, the land
owner has carried out further
improvements to the area and
has formed a good relationship
with the Town Council.

The impact of the project is
bigger than its size, because it
signals to local people the revival
of the town as a visitor centre,
which in the longer term it is
hoped will help to revitalise the
local economy.

having to gain the support of
various property owners whose
premises abutted the Mill Leat,
the renovated watercourse had to
look as natural as possible while
still being capable of dealing with
high waterflows efficiently. The
solution to this was to incorporate
a pumped circulating water
feature with natural planting to
soften the visual effect.

The £43,500 cost of this
project was funded as part of the
SEEDA/Kent Rural Towns
Edenbridge 2008 project and
included a contribution from the
owner of the land.

The future of the project is
guaranteed as the Town Council
has committed to maintaining
the Mill Leat, keeping it litter free
and covering the cost of power
and water.

For further information,
contact: Kathy Staff, Project
Manager, Edenbridge Town
Council, Doggetts Barn, 72A
High Street, Edenbridge,

Kent TN8 5AR tel: 01732
865368 e-mail: townclerk@
edenbridgetowncouncil.gov.uk

Partners: Edenbridge
Partnership, Edenbridge
Town Council, SEEDA

An audit of heritage and tourism

Hayling Island Heritage and Tourism Audit
Winner of the Partnership and Strategic Working category

Hayling Island’s BEST
partnership wanted some
independent analysis of the
heritage and tourism offering on
the island. However, the cost of
employing consultants was
prohibitive, so they approached
heritage and tourism
undergraduates at the University
of Winchester, who agreed to
pay a five-day residential visit to
the island.

The students undertook their
audit with the support of a range
of local partners and volunteers.
Subsequently, they completed a
full tourism consultancy report
based on their findings and copies
were supplied to participating
local businesses.

Putting their academic skills into
practice, the students carried out
visitor surveys, participant
observation and a tourism audit.
The timetabling of the visit was

established so that the
undergraduates could experience
a range of the cultural and
heritage attractions of the island.

Local residents and volunteers,
local councillors, attraction
managers and local government
officers all took part in
accompanying the students, as
well as a local RNLI volunteer,
Frank Dunster, who took the
students on a circumnavigation
tour by boat so they could view the
island’s attractions from the
vantage point of the sea.

The resulting recommendations

in the consultancy report
produced by the undergraduates
as a result of their work have
since been included in Havant
Borough Council’'s new Tourism
Strategy, which is a significant
achievement for a project of

this type.

For further information, contact:
Tony Higham,11 St Aubin’s Park,
Hayling Island, Hampshire PO11
tel: 02392 464723 e-mail:
Higham123@googlemail.com
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Students take a trip around Hayling Island.

Partners: Hayling’s BEST,
University of Winchester
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Measuring a town’s performance

The Welland Benchmarking Project

Overall winner and winner of the Partnership and Strategic Working Category

A bustling market town
high street.

For a partnership to have
credibility within its community, its
work needs to be evidence-based
and it needs to be able to
measure performance over time
and against a standard.

This project involved teams of
volunteers in 14 towns working
together to develop a

benchmarking project to identify
how each town was performing
against 12 key performance
indicators (KPIs).

One of the unique aspects of this
programme is that it was set up
so that the towns could manage
the process year after year using
their own resources and
volunteers. Building in future
sustainability was key from the
very start, as were developing
robust, simple measures.

There are fourteen KPls in total
covering a range of issues such
as the retail offer, footfall, car
parking occupancy and business
confidence. During the second half
of 2006 all of the towns set about
collecting the information. This
was then collated and reports
produced in spring 2007
comparing the town’s results with
the group as a whole as well as
sub-groups based on geography
and population size.

This project gives the towns the

tools to understand what makes
their places special. At the same
time it also gives them the
opportunity to move forward in a
more strategic way. By looking at
measures of vitality, such as the
proportion of independent
retailers vs. national multiples, or
the business sector’s view of what
constrains future growth, town
partnerships can begin to identify
actions which they can take which
will really make a difference.
They can begin a debate about
the future well-being of the
town with confidence, based
on valid information and
backed up by a more
sophisticated understanding.
The community as a whole was
involved through the responses
to questionnaires and surveys.
This has had the effect of raising
the profiles of the town
partnerships and may help future
recruitment to their bank of
regular volunteers.

Assisting enterprise in Ashfield

Ashfield Business Centre Incubation Units

Winner of the Business and Economy category

The Ashfield Business Centre
aims to help create a strong
enterprise culture by providing
supported, high quality office
accommodation from which the
local community can do business.
The level of support offered gives
new businesses the best chance
of survival during the early stages
of development.

The Centre is located in town on
the first floor of a shopping centre
in a large unit which had been
unoccupied due to its size for a
number of years. The aim was to
split and refurbish the large unit
to provide smaller supported

office accommadation (incubation
units) for start-up or existing
businesses in Ashfield and
improve the survival rates over a
one-to-three year period.

The incubation units come with
pro-active support, information
and contacts for business support
and technical advice, and offer
shared resources such as kitchen
facilities, photocopier, meeting
space. There are six private, fully-
furnished office space units at an
affordable cost, including desk,
chair, computer, printer; telephone
and access to broadband. The
leasing terms are flexible - easy

in/easy out - and leases are
time-limited to encourage
graduation and provide
opportunities for new businesses.

The project is being delivered in
partnership with Nottinghamshire
Business Venture in order to
provide the highest level of
support to new and pre-start
businesses. The target
beneficiaries are local people
who wish to start their own
business or develop a growing
new-start business.
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The Welland SSP offered
support in the first year and is
now supporting the development
of a web-based system so that all
the stages are accessible on-line
including the methodology, the
recording of information and the
production of the reports. There
will then be the possibility of selling
the tool kit to other towns and
groups of towns.

For further information, contact:
Catherine Hammant, 1 Kings
Mill Lane, Stamford, PES 20QS
tel: 01780 755522 e-mail: clh@
hammant-stamford.fsnet.co.uk

Partners: The Welland Market
Towns Group, comprising the
town partnerships of Bourne,
the Deepings, Higham Ferras,
Irthlingborough, Lutterworth,
Market Harborough, Melton
Mowbray, Oakham, Oundle,
Raunds, Rushden, Stamford,
Thrapston and Uppingham.

For further information,
contact: Helen Dennis, Ashfield
District Council, Council Offices,
Urban Road, Kirkby-in-Ashfield,
Nottinghamshire NG17 8DA
tel: 01623 457350 e-mail:
h.dennis@ashfield-dc.gov.uk

Partners: Ashfield Partnership,
Ashfield District Council,
Nottingham Business Venture,
Alliance for Enterprise (LEGI)

































