Ely Markets
A presentation by Alison Callaby, Team Leader, Town Centre Development Services, East Cambridgeshire District Council

Ely Markets 

158 events a year 

· Thursday General market

· Craft and Collectables market

· Farmers’ market

· Saturday general market

Facts and Figures

· Over 140 regular traders in total

· Net Income generated by markets around £30,000 

· Promotional budget for all markets covering entertainers, advertising and general initiatives around £8,000

New ideas for the market place
· Pre 1993 Thursday general market 

· 1993 ECDC recognised the need to develop the Market  offer and capture the ‘leisure’ shopper

· New Craft and Collectables market introduced offering unique craft and collectables       
· New Farmers Market held every 2nd and 4th Saturday
· General market now held every 1st, 3rd (and 5th) Saturday - established October 2004

· See gaps and fill them
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The ‘Ely Markets’ Experience
Good Quality advertising 
· Sell the unique benefits

· Try to tempt a new audience

· High quality design for high spend audiences

· Make the market a lifestyle choice
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Seek customer feedback
· In fun ways – remember to offer an incentive (get traders to donate vouchers/produce)

· Act on the feedback
Communication, Communication, Communication……….

· Market newsletters for traders - featuring forthcoming events and market information

· Regular meetings to 

· plan promotions 

· get feedback

· resolve any concerns

· Clear channels of communication
A year round promotion plan
· Range of key dates in the Market Calendar

· Gourmet food demonstrations

· Information stalls

· Musical performances

· Involve traders

· Link with other city events

Seeing an opportunity and grasping it !
· Negotiate free editorial with adverts

· Appeal to the subliminal!

· Never let an advertising opportunity pass you by
Some tried and tested ideas

· Farmers Market Recipe Book 

· Market Carrier Bags

· Best dressed stalls

· Joint promotion across boundaries

· Farmers Market Producers Directory 
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Showcase the market and embrace the internet
Key messages
· Value existing markets and work with traders

· Promote a ‘quality’ image 

· Don’t be afraid to try new approaches

· Equal coverage to promote markets collectively

· Cherish your traders 
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