
Housing: a community asset

A presentation by David Brettell of Hands-on-Help for Communities
 to accompany the report which can be downloaded as a pdf

Housing: a community asset

· 19 Case “nugget” Studies - real examples of all sizes

· Community Action – Community Assets

· Central Government side

· Need to earn income

· Use and benefits of asset development approach 

· Asset transfers

· Organisational structures – MTP CLT DT


Housing: a community asset
· Housing: Who & How

· Newcomers overview

· Housing Language

· Housing Crisis

· The Policy Shapers

· The Tools required 

· The Providers


Housing: a community asset
· Delivering Housing with Community Involvement

· Bring “Community Action” and “Housing” together

· The Fixer

· The Partner

· The Developer


Housing: a community asset
· Ingredients & Cooking Techniques

· Legal structures

· Housing Needs surveys

· Technical support

· Money – types and how to find

· Tenure & models

· Management Issues

· Also ran powers


Housing: a community asset
· If you are involved in working alongside others within a community organisation, you are part of a growing movement and the government wants to encourage you to do more.

· If your community organisation is active in delivering projects on the ground, it will need to find funds to keep itself alive.

· There are a range of enterprises which community organisations are involved in aimed at earning them income to take them of grant dependency – owning and managing buildings is one of the most popular.

· One of the community assets growing in popularity is housing – and the supply of affordable housing units is falling far short of current demand.

· The housing sector – how it works, the language it uses and who operates within in it – can be seen as (unnecessarily) complex and confusing to an outsider.

· Owning and managing housing is no more complex than owning and managing other assets

· The government is actively seeking new ways of delivering new homes without grant subsidy – and community led projects are one of the new expanding delivery options 

Housing: a community asset
· Dispel any belief that house building is something left well alone

· Take up the challenge and act

· Find out who your local Rural Housing Enabler is and talk to them

· Work with your organisation to help them build a sustainable future by investing in asset ownership.

· Speak to your advisers who can help you understand asset development

· Contact one of the case studies in this report, consider meeting them, and ask yourself the question – if they can do it, could we?
