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Action for Market Towns

Future Choices for Our Towns

The Action for Market Towns National Convention 2008
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	Incorporating Live and Local 

– the ruralnet|uk conference 2008


Skipton, North Yorkshire 1&2 October 2008

Convention Programme

Day One - 1 October

10.30am 

onwards Registration and Refreshments, Skipton Town Hall

11.30am Town Meets Country Summit with ruralnet|uk, Skipton Town Hall (open to all delegates)

11.30am Introduction to Future Choices for Our Towns

        
   Catherine Hammant, Chair, Action for Market Towns 

11.40am Communities at the Heart of Our Countryside

               John Craven, broadcaster and presenter of BBC’s Countryfile programme

12.05pm A speaker is to be confirmed

12.25pm Future Challenges and the Regional Response

               Terry Hodgkinson, Chair of Yorkshire Forward.

12.45pm 'Rural Britain - a 2020 Vision' 

  Session facilitated by Simon Berry, Chief Executive ruralnet|uk'
1.00pm Lunch, Skipton Town Hall 

             featuring the launch of the new Towns Alive programme with John Craven

2.00pm Opening Session, Skipton Town Hall – Chaired by Catherine Hammant 

2.00pm Living and Working in a Thriving Market Town 

             Welcome by Councillor Carole Manley, Mayor of Skipton

2.05pm Delivering Services to One of England’s Sparsest Areas

             Welcome by Councillor Marcia Turner, Chair of Craven District Council

2.10pm Andy Tordoff, Head of Rural Renaissance and Tourism, Yorkshire Forward 
2.30pm Depart for Study Tours and ruralnet|uk Workshops, Skipton Castle (click here for details) 
4.00pm Return from Study Tours for refreshments, Skipton Town Hall

4.15pm Market Towns Awards Showcase, Skipton Town Hall

5.15pm Action for Market Towns Annual General Meeting, Skipton Town Hall

7.30pm Gala Dinner, Broughton Hall

Featuring the Announcement of the

Winner of the National Market Towns Award 2008

7.30pm Drinks Reception, Broughton Hall

8.00pm Welcome to England's Largest Rural County

             Councillor Peter Sowray, Chairman, North Yorkshire County Council 

8.15pm Presentation of the Winner of the National Market Towns Award 2008,

8.30pm Dinner (prepared from local produce from the Broughton Estate and surrounding area). The after dinner speaker is Frazer Hines (Joe Sugden of Emmerdale)
10.30pm-11.00pm Coaches depart to Skipton and Official Hotels

Day 2 – 2 October 

All sessions at the Rendezvous Hotel, Skipton

9.30am Introduction to the Morning Session

Sally Robinson, Chair, Yorkshire and the Humber Market Towns Network

9.40am Market Towns of the Future

Rhona Pringle, Renaissance Market Towns Programme Manager, Yorkshire Forward

10.00am Tackling National Challenges:


  Delivering Local Economic Development, Sarah Longlands, Director of Policy, Centre for Local 
          
  Economic Strategy 


  Market Towns and Low Carbon Development, Tom Bridges, Associate Director, Arup Ltd 


  Empowerment through Community-led Planning, John Findlay, Chief Executive National 
       
 
  Association of Local Councils 

10.45am The Towns Alive Response

   Chris Wade, Chief Executive Action for Market Towns

11.15am Workshops with refreshments in rooms (click here for details)
12.15pm Lunch

1.15pm   Repeat of Workshops programme

2.30pm   Closing Debate


  Chaired by Action for Market Towns’ Vice Chair Philip Eden
‘In public policy terms, Market Towns are largely irrelevant. They do not face significant threats or provide opportunities – urban settlements do.’

For the motion: Inner City Issues and Solutions

Jenny Pupius, Chief Executive, Action for Business Limited, Bradford

Against the motion: The Hidden Issues and Collective Power of a Nation's Market Towns

Gordon Morris, Exeter University and Chair of Action for Market Towns’ Policy Working Group 

3.20pm Closing Remarks


Catherine Hammant, Chair, Action for Market Towns

Study Tours and ruralnet|uk workshops on Wednesday, 1 October

On the waterfront – the regeneration of Skipton’s Canal
As the largest man made structure in Skipton the Leeds and Liverpool Canal is one of Skipton’s most popular tourist attractions and a key element in the renaissance of the town.
Join Michael Osborne of Ove Arup and Partners for a guided canal boat trip along the Canal to see how past present and future projects were conceived, planned and funded. The town’s canal is seeing continued development with converted mills, new residential accommodation and the imminent redevelopment of the Bus Station planned. Find out how to maximize the benefits of waterfront sites to provide high quality residential, commercial and public realm projects. During the tour members will also have chance to discuss and debate the benefits and pressures of developing the canal side environment, alternative approaches and opportunities to access funding for projects. A key partner in Skipton is British Waterways who will also contribute to the study tour.
B) Market Towns Going Green

The historic Skipton Castle will be the setting for this study tour aimed at highlighting the issues surrounding all of us as we strive to make our towns more environmentally friendly. Climate change issues, reducing a town’s carbon footprint, saving water, diverting waste away from landfill sites – and public transport in rural areas are all issues covered in this session hosted by Craven District Council and Skipton Town Council.

Also, with millions of plastic bags ending up in landfill every year, not to mention those left littering the countryside and polluting our rivers and seas, we take a look at how acting locally can make a real difference.

We assess the two differing approaches of the Yorkshire towns of Hebden Bridge and Skipton. Hebden banned

plastic bags overnight, Skipton teamed up with retailers and the Chamber of Trade for a more gradual approach. You’ll be able to review the experiences of both towns – and hopefully gather useful ammunition to take back home with you!

C) New uses for old buildings: the Broughton Hall business park

Broughton Hall is at the heart of a country estate that for generations had been in the business of agriculture. But modern farming methods meant that traditional farm buildings became redundant and rundown. Twenty years ago, the estate started converting these buildings to offer office accommodation. Now, this family run business park has over 600 people employed on-site in a stunning complex of converted outbuildings. It also has an award winning modern cafe.

Over the past 10 years, Roger Tempest built up an advisory arm, Rural Solutions, which was sold to the Accent Group in 2006. Join Roger Tempest for a fascinating insight into how they built up the business park into the thriving community of businesses that operate from here today and draw on his experience of advising others through Rural Solutions.

D) Art in the Cattle Mart

Skipton can boast it has the only professional theatre venue based in an auction mart! Given the natural shape of the main livestock ring and with there being no professional theatre in Skipton, Craven District Council, Craven College and CCM Auctions Board agreed to engage with the arts as part of the development on site. But how does this new non-traditional theatre space deliver and survive?

Hear how the obvious differences, (smells), between agriculture and the arts have been overcome and how this project delivers and contributes to quality of life for Skipton and the area’s residents. 

How do the arts and events add to the sustainability of the local economy? Hear how ART IN THE PEN has become in only three years the north’s major visual – and hear how it works practically – an auction mart by day, a theatre by night?

Theatre management, an auctioneer and mart director will cover these issues – and those affecting the relationship between agriculture and a town where the mart has moved from high street, to town centre site, to out of town facility. The tour will take place on an auction day with the mart fully operational.

E) How large businesses can work in small towns – the case of the Skipton Building Society

Skipton Building Society employs over 2,000 people in a town and hinterland with a total population of fewer than 15,000. This represents a major challenge of managing a business with a small, but strong labour pool.

Several times the Society has considered moving to larger urban areas to increase their employment pool and site options. Visit their head office and hear from Gill Davidson their Director responsible for Peoples Support and Development and find out how they have adapted their employment working practices to stay in Skipton and how they see the advantages and disadvantages.

F) Snapshot of Yorkshire and Humber Market Town Renaissance

This workshop will give an insight into Yorkshire Forward’s Renaissance Market Towns (RMT) programme which is an approach to market town regeneration unique to the region.

This virtual study tour will combine DVD contributions from some of the RMT towns looking at projects and schemes around three areas; Heritage, Enterprise and People. It is also envisaged that there will be an opportunity to hear and learn from some of those people who have lead and been involved in some of these schemes in the various renaissance market towns, as well a chance to hear from the Yorkshire Forward RMT Team.
G) Local Retail (ruralnet|uk workshop)

(facilitated by Charlotte Foster, Community Retail Advisor with the Plunkett Foundation and John Longden, Director of Pub is the Hub) 

With many rural shops and post offices facing closure, what are the options for communities looking to retain or introduce a local shop? Is community-ownership the answer? Are there additional services that can co-exist in the village shop and post office and help improve their viability? What additional social benefits does community-ownership bring?

This workshop will examine these questions and consider the contribution that the rural pub can play in making a positive impact in responding to and supporting the needs of their local communities by using pubs for the co-location of necessary services and articulating their specialist local needs.
H) Local Food (ruralnet|uk workshop)
(facilitated by The Soil Association) 

At a time of rising food prices, the opportunities and challenges that exist for local food markets is of particular interest and importance.

This workshop will examine the emergence of local food co-operatives, the growing demand for allotments and the opportunities to ‘grow your own’. 

Includes a look at 'Community-supported Agriculture', the Soil Association programme which supports a self sustaining localised food and farming system. This session includes case study examples (Future Farms TBC).
Workshops on Thursday, 2 October

1) Smarter working: developing your partnership's skills

For the Towns Alive programme, Action for Market Towns has developed some exciting new training materials and this workshop will showcase two new products:

Smarter Community Leadership: Helping community leaders as they attempt to transfer their professional skills to the world of community development. Possibly as a trustee or chair, they become exposed to a whole new way of working, with new strategic and political challenges. How do they work with people and partners from a variety of sectors with competing agendas? How do they win their community over to a programme of lasting positive change?

You’ve Been Fired Up: Action for Market Towns launched a pioneering capacity-building concept based on TVs The Apprentice. ‘You’ve been Fired Up’ put 30 delegates through their paces as they fought to plan the restoration of a community building in the Fens. A short film of the event will be followed by an exercise to enable delegates to experience the Apprentice concept first hand!

A workshop which makes a dry subject fun - and will give you lots to think about!

2) What Makes an Effective Partnership?
Is your partnership really working? How do you know? 

This workshop will use a new Action for Market Towns diagnostic toolkit to examine the key things that make an effective partnership and how partnerships can become better at influencing policy and delivering change.

Case studies will show how town partnerships have effectively engaged with their wider Local Strategic Partnership, how to link with your town council and how to influence the policy debate with your principal local authority(s).

Make sure your partnership isn't a talking shop!

3) Get healthy – the nine-month programme for a fitter town!

You've heard about Healthchecks. Action for Market Towns, through its Towns Alive programme, is developing a healthcheck-lite programme called Healthscan, which is a more efficient way of doing or updating a healthcheck. 

This workshop will draw on work involving  ACRE and other bodies with contributions from Chris Windridge of Action for Market Towns, Roger Roberts from Cumbria Rural Community Council and Catherine Cochrane from the Tipperary Institute in Ireland, who has been working on the Integrated Area Planning Project in West Ofley.

Bridging the work of the town partnership with the Local Strategic Partnership and linking policy into Local Area Agreements will also be tackled – and there will be discussion of the Community Empowerment White Paper and the need for stronger partnerships.

Check out your town's health in only nine months!

4) Prosperous business, prosperous towns – how healthy business, retail and services lead to vibrant towns

The role of business in providing local jobs is central to market town sustainability. What approaches can be employed to promote business activity and the sustainability of services in market towns?

Action for Market Towns will be launching a Policy into Practice Paper on Prosperous Places at the Convention. This workshop will also look at market town benchmarking and how it can help you measure your town's business performance.

You'll also discover strategies for promoting the prosperity and sustainability of market towns including: non-retail sector support through business incubator and managed work space provision; retail sector support and social enterprise (AMT’s BASE programme); tourism strategy development (AMTs Better Welcome concept). All of these approaches will be reviewed using market town case studies.

5) Working smartly to deliver cost-effective rural services

Delivering services in market towns and rural areas needs innovative approaches. Frontline service providers from hospital trusts to bus companies have helped the Rural Services Network (RSN) analyse future challenges facing market towns as rural service centres. RSN Associate Tracy Turner will present the findings from their definitive study Sustaining Rural Communities: a call for action.

New research to be commissioned by the Rural Services Network and Action for Market Towns to identify innovation in delivering cost effective rural services will also be introduced.

The workshop will also present a toolkit that Action for Market Towns has helped develop with the Yorkshire and Humber Assembly to explore issues around rural service sustainability and alternative approaches to delivery. The toolkit considers how the opportunity cost of not delivering services can be quantified and presents some innovative approaches to reducing the cost of services in isolated locations.

6) New ways of delivering affordable housing

Harrogate and York are achieving over 40 per cent affordable housing in all new housing developments. This workshop will look at how the policy works with a great double-presentation from Jenny Wood from Harrogate Borough Council and Andy Kerr from York City Council. It will also look at affordable housing issues at the city/country interface.

Different ways of delivering affordable housing will also be explored, including using Section 106 agreements and the new idea of Community Land Trusts, with the experience of Holsworthy Community Property Trust in Devon – the only market town which so far has a CLT up and running.

7) Making the most of technology

Broadband, the internet and e-mail are transforming the way community and voluntary groups can communicate with their partners and the wider community. The new technologies are called Web 2.0 – and they are a cost effective boost to the work of partnerships.

This workshop, hosted by ruralnet|uk, the rural development charity (in conjunction with their local NetGain Centre in Yorkshire and Humber, Electroville), will be a techno-fair demonstration of a variety of information communication technology (ICT) tools with applications for community and voluntary groups.

It will also introduce NetGain, the free support programme for voluntary and community organisations which helps them take a strategic view of the place of ICT in delivering their plans. NetGain is funded by Capacity Builders through their Change Up programme.

8) Car Parking – making it work for your market town.

Car parking problems are common to most market towns, such as lack of parking spaces at peak times or the physical dominance of parked cars in sensitive locations. Overcoming these problems can initially appear difficult. 

Yorkshire Forward commissioned a study of car parking problems and possible solutions in some of its Renaissance Market Towns. This workshop will present the findings of the research which many market towns will find applicable to their own problems.

The overall message is positive: if done properly, managing parking is good for your town. It can help reduce the dominance of the car while also enhancing, not reducing, access.  Evidence suggests that better-managed parking can benefit your town's economy, not damage it.

9) Local Energy (ruralnet|uk workshop)

(facilitated by Simon Berry Chief Executive of ruralnet|uk and Sam Adams, Rural Community Carbon Network, ruralnet|uk) 

Rural communities, climate change and the collective approach….

How are rural communities tackling climate change? And how can communities benefit from open collaboration and knowledge exchange? This session will showcase the diversity of rural community action and will examine the opportunities that exist for communities to learn, inspire and support one another.
