WEST MIDLANDS MARKET TOWN FORUM

"Moving forwards to make effective delivery"
15th February 2008, the Baptist Church, Bewdley Town Centre
Agenda
 09:45
Registration, tea/coffee
10:15
Welcome and Introductions – John Iles (Chair)
    

 
Action through Bewdley Development Trust – an example of good practice
· How Bewdley have moved forwards to deliver action
· Events and awards

· Future action and developments

10:45
Comparative experience from two other Market Towns Partnerships
· Market Towns Partnerships: The Wychavon Way (Phil Merrick and Michael Amies)
· Cleobury Mortimer – a partnership that’s become a limited company (Chris Dimond and Tom Brettell)
11:15
Questions and Discussion
Refreshments on way to workshop sessions
11.45
Workshops (x3)

· Environmental Quality Surveys in Market Towns – ENCAMs 
· Moving forwards for action – experience of MTPs  - John Iles and Bewdley DT
· Post Offices - looking to the Future – ECOTEC/AMT 

12:45
Networking Lunch

13:30
Devon Towns Forum "Supporting Community Engagement" - sharing experience of moving forwards with MT Action Plans and Strategies since the Market Towns Initiative
13:50
Questions from the Floor – Panel consisting of Presentations throughout the day
14:00
Workshops – repeat of the mornings sessions (x3)
15:00
Walk the Town – a tour of projects by Bewdley MT to learn more about what has been achieved and delivered through the Partnership including the flood defence scheme, Bewdley Townscape Heritage Initiative, Severn Valley Railway

16:00
close and good byes
Workshop Outlines

Environmental Quality Surveys in Market Towns – ENCAMs

The workshop will show how environmental quality surveys can highlight how your town is performing on a range of environmental quality issues including, litter, detritus, graffiti, fly-posting, condition of highway and street furniture right down to the condition of bin stock!  There will be the opportunity to discuss the potential for regional and national benchmarking and practical solutions to the challenges of improving the quality of the local environment". 
Moving Forwards for Action – experience of MTPs – John Iles and Bewdley DT
This workshop will build on the morning's presentations and explore in greater detail the issues and opportunities Market Towns are facing / addressing to facilitate the delivery of action plans and initiatives in your towns.  After hearing the experience of Bewdley, Wychavon and Cleobury Mortimer, this workshop will aim to identify what kind of support market towns and community partnerships require to move forwards and continue longer term.
Post Offices – looking into the Future – ECOTEC and AMT
From April 2008, the Post Office will begin consulting communities and organisations across the West Midlands as part of the closure programme.  This workshop will provide in more detail what the process and timescale is for the West Midlands.  It will seek to engage initial responses from participants as to concerns and questions about the impending closure programme.  It will also sound out Market Towns Partnerships about potential opportunities to deliver Post Office services differently and how the impact of closures could be limited for communities and businesses.
